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Public Information Meeting #1

Niagara County Community College
Wednesday February 27, 2008
7:00 pm to 8:30 pm

MEETING AGENDA

Introductions and Opening Remarks
A. Meeting Agenda and Purpose
1. What is the Niagara Communities Comprehensive Plan?
® Project logo and overview
2. What is Comprehensive Planning?
e Purpose, need and value
3. Why now?
® Project timeframes and Bicentennial celebration
B. Roles and Responsibilities

Planning Process

A. Opportunities to Participate
e Meetings, interviews, focus groups
e Website and local media

B. Information Exchange

Planning Focus

A. Five Key Elements

B. Community Profiles

C. Establishing Visions, Goals and Objectives
D. Summary of Previous Initiatives

E. Present Issues, Challenges and Opportunities

Plan Contents

A. Phase I Existing Conditions

B. Phase II Future Conditions

C. Strategies, Recommendations and Implementation

Questions and Answer Period
A. Open Discussion

Next Steps
A. Next Public Information Meeting April 23, 2008
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