&-!ja Niagara Communities
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Stakeholder Communities Plan Steering Committee #2
Niagara County Center Economic Development
6311 Inducon Corporate Drive
Sanborn, NY 14132-9012

Wednesday, March 26, 2008
5:00 pm to 7:00 pm

MEETING AGENDA

I. Introduction of Topic and Discussion Materials (15 minutes)
A. Meeting Discussion Topic
e Land Use/Transportation & Natural Environment
e GIS composite mapping
B. Instructions for Breakout Group Discussions
e Instructions for Stakeholder Communities & Stakeholder Groups
e Distribution by Planning Sub-regions

1. Break-out Session One (25 minutes)
A. Land Use/Transportation Issues & Challenges
e Points to Consider
B. Land Use/Transportation Assets & Opportunities

I1l.  Break (10 minutes)

IV. Break-out Session Two (25 minutes)
A. Natural Environment Issues & Challenges
e Points to Consider
B. Natural Environment Assets & Opportunities

V. Reconvening & Discussion Summaries (45 minutes)

A. Issues & Opportunities by Community
e Commonalities
e Unique Conditions

B. Issues & Opportunities by Planning Sub-region
e Commonalities
e Unique Conditions

C. Wrap-up and Next Meeting Information
e Plan Steering Committee Meeting April 23, 2008 at 5:00 pm, NCCC
e Public Information Meeting April 23, 2008 at 7:00 pm, NCCC

CHA-

CLOUGH HARBOUR & ASSOCIATES LLP



