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Stakeholder Communities Plan Steering Committee Meeting #6

Niagara County Community College (NCCC)
Faculty Dining Room - Student Center G212
3111 Saunders Settlement Road
Sanborn, NY 14132

Wednesday, July 23, 2008
5:00 pm to 7:00 pm

MEETING AGENDA

I.  Summary of Steering Committee Meeting #5 (5 minutes)
A. Summary and Notes of Discussion on Education
B. Updating of Community Profiles
1. Status of Information from Communities

1. Visioning Exercise (25 minutes)
A. Discussion on County Vision and Preparation of Draft Vision Statement
B. Discussion of Growth Areas and Community Connections

I11. Comprehensive Plan Goals and Objectives (25 minutes)
A. Preliminary Review & Discussions with Committee Members
1. County Services, Facilities & Infrastructure
2. Education

IV. Introduction of Topic for July and Discussion Materials (5 minutes and Break)
A. Discussion Topic and Stakeholders: Public Health and Safety
B. Instructions for Breakout Group Discussions
e Instructions for Stakeholder Communities and Stakeholder Groups
e Distribution of Communities by Planning Sub-regions

V. Break-out Session (25 minutes)>>>>>>>BREAK AND MOVE TO CAFETERIA>>>>>>
A. Health and Safety Discussion Groups
e Issues & Opportunities - Questions & Points to Consider

V. Reconvening & Group Discussion Summary (20 minutes)

A. Issues & Opportunities by Community
B. Issues & Opportunities by Planning Sub-region - Commonalities & Unique Conditions
C. Wrap-up and Next Meetings
e Plan Steering Committee Meeting #7 — August 27 at 5:00 pm, NCCC room G212
e Public Information Meeting #4 — August 27 at 7:00 pm, NCCC room G212
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