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Niagara Communities Comprehensive Plan

Stakeholder Communities Plan Steering Committee Meeting #1

Niagara County Community College
Wednesday, February 13, 2008
5:00 pm to 6:30 pm

MEETING AGENDA

I. Welcoming Remarks and Introductions

A. Project summary, purpose, and expected outcomes
® Project overview and focus areas of the plan
¢ Timeline for plan preparation

B. Roles and Responsibilities
¢ Clough Harbour & Associates
¢ Plan Steering Committee Members

C. Outline of Anticipated Plan Steering Committee Input
® Vision, Goals and Objectives
¢ Community Profile Contents, Photos, etc.
e Community Issues and Opportunities
e Trends, Strategies, and Recommendations

II. Distribution and Review of Materials
A. Preliminary Plan/Generic Environmental Impact Statement Outline
B. Chapter II: Introduction — Description of the Proposed Action
e “Summary of Planning Process” Reference Guide
e Review of Previous Planning Initiatives
C. Outline of Public Meeting #1 (immediately following at 7:00 pm)

III. Status Update for Additional Phase I Project Tasks
A. Chapter III — Environmental Setting (Existing Conditions)
e Status and Information Needs
B. Chapter IV — Community Profiles
¢ Distribution and Information Needs

IV. Next Steps
A. Next Steering Committee Meeting March 26, 2008
B. Review and compilation of visions, goals and objectives by core element

CHA-

CLOUGH HARBOUR & ASSOCIATES LLP



